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Section A — Overview Matrix (quick compare)
A.1 ISO Standards Courses

Course
Code

Course Title
Standard/
Framework

Format Type Level Prerequisites
Fees
(INR)

Location/
Region

Duration
(CPD
hrs: Std/
Accel)

Launch
Pack

Next
Cohort /
Start

Accreditation/
Recognition

Key Outcomes
(3 bullets;
compressed)

Who Should
Attend
(short)

Registration /
Contact

QMS‑P

Quality
Management
Systems
Practitioner

ISO
9001:2015

Live
Online /
Classroom
(Self‑paced
add‑on)

Practitioner Intermediate None N/A

Global
(Online) /
N/A
(Classroom)

40 / 32 Yes
Rolling
(monthly)

BSERI

Running QMS •
Risk‑based
internal audits
• Evidence
binder

QA
managers,
process
owners

enroll@bseri.org

EMS‑P

Environmental
Management
Systems
Practitioner

ISO
14001:2015

Live
Online /
Classroom
(Self‑paced
add‑on)

Practitioner Intermediate None N/A

Global
(Online) /
N/A
(Classroom)

40 / 32 Yes
Rolling
(monthly)

BSERI

Aspect‑impact
control • Legal
compliance
calendar • KPI
dashboard

EHS/
sustainability
managers

enroll@bseri.org

• 
• 
• 
• 
• 
• 
• 
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Course
Code

Course Title
Standard/
Framework

Format Type Level Prerequisites
Fees
(INR)

Location/
Region

Duration
(CPD
hrs: Std/
Accel)

Launch
Pack

Next
Cohort /
Start

Accreditation/
Recognition

Key Outcomes
(3 bullets;
compressed)

Who Should
Attend
(short)

Registration /
Contact

OHS‑P

Occupational
Health &
Safety
Practitioner

ISO
45001:2018

Live
Online /
Classroom
(Self‑paced
add‑on)

Practitioner Intermediate None N/A

Global
(Online) /
N/A
(Classroom)

40 / 32 Yes
Rolling
(monthly)

BSERI

PTW/LOTO &
guarding •
Incident→CAPA
loop • Audit
readiness

EHS/
Operations
leaders

enroll@bseri.org

BCMS‑P

Business
Continuity
Management
Systems
Practitioner

ISO
22301:2019

Live
Online /
Classroom
(Self‑paced
add‑on)

Practitioner Intermediate None N/A

Global
(Online) /
N/A
(Classroom)

40 / 32 Yes
Rolling
(monthly)

BSERI

BIA with RTO/
RPO • Tested
runbooks •
Exercise
program

BC/
Resilience/
ITDR leads

enroll@bseri.org

ISMS‑P

Information
Security
Management
Systems
Practitioner

ISO/IEC
27001:2022

Live
Online /
Classroom
(Self‑paced
add‑on)

Practitioner Intermediate None N/A

Global
(Online) /
N/A
(Classroom)

40 / 32 Yes
Rolling
(monthly)

BSERI

Risk→RTP •
Justified SoA •
Annex A
controls in
operation

CISOs,
Security/
DevOps

enroll@bseri.org

AIMS‑P

AI
Management
Systems
Practitioner

ISO/IEC
42001:2023

Live
Online /
Classroom
(Self‑paced
add‑on)

Practitioner Intermediate None N/A

Global
(Online) /
N/A
(Classroom)

40 / 32 Yes
Rolling
(monthly)

BSERI

AISIA +
Annex‑A
controls •
MLOps
guardrails •
Agentic AI
safety

AI/data/
engineering
leaders

enroll@bseri.org

FSMS‑P

Food Safety
Management
Systems
Practitioner

ISO
22000:2018

Live
Online /
Classroom
(Self‑paced
add‑on)

Practitioner Intermediate None N/A

Global
(Online) /
N/A
(Classroom)

40 / 32 Yes
Rolling
(monthly)

BSERI

HACCP & PRPs
• Allergen/EM
programs •
Traceability &
recall

QA/
technical/
plant heads

enroll@bseri.org

A.2 BSERI Signature Courses

Course
Code

Course Title
Standard/
Framework

Format Type Level Prerequisites
Fees
(INR)

Location/
Region

Duration
(CPD
hrs: Std/
Accel)

Launch
Pack

Next
Cohort /
Start

Accreditation/
Recognition

Key Outcomes
(3 bullets;
compressed)

Who Should
Attend
(short)

Registration /
Contact

MSF

Management
Systems
Foundation
Course

Signature

Live
Online /
Classroom
(Self‑paced
add‑on)

Foundation Beginner None N/A

Global
(Online) /
N/A
(Classroom)

40 / 32 N/A
Rolling
(monthly)

BSERI

ISO MSS
fundamentals
• Roles &
evidence •
Audit basics

New
managers,
coordinators

enroll@bseri.org
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Course
Code

Course Title
Standard/
Framework

Format Type Level Prerequisites
Fees
(INR)

Location/
Region

Duration
(CPD
hrs: Std/
Accel)

Launch
Pack

Next
Cohort /
Start

Accreditation/
Recognition

Key Outcomes
(3 bullets;
compressed)

Who Should
Attend
(short)

Registration /
Contact

MSP

Management
Systems
Practitioner
Course

Signature

Live
Online /
Classroom
(Self‑paced
add‑on)

Practitioner
Accelerator

Intermediate None N/A

Global
(Online) /
N/A
(Classroom)

40 / 32 Yes
Rolling
(monthly)

BSERI

Cross‑standard
toolkits •
Rollout
cadence • MR/
KPI discipline

Practitioners
across
functions

enroll@bseri.org

ISMS‑M
Information
Security for
Managers

Signature

Live
Online /
Classroom
(Self‑paced
add‑on)

Manager Intermediate None N/A

Global
(Online) /
N/A
(Classroom)

40 / 32 N/A
Rolling
(monthly)

BSERI

Risk & SoA
literacy •
Control
accountability
• Audit posture

Business &
IT managers

enroll@bseri.org

AI‑M
AI for
Managers

Signature

Live
Online /
Classroom
(Self‑paced
add‑on)

Manager Intermediate None N/A

Global
(Online) /
N/A
(Classroom)

40 / 32 N/A
Rolling
(monthly)

BSERI

AIMS/AI
governance •
Risk & AISIA •
Vendor
oversight

Product/ops
leaders

enroll@bseri.org

Section B — One‑Page Course Cards
Subject to change based on cohort needs.

Headings standard (applied to all cards): At a glance • Who it’s for • Capabilities you gain •
What you’ll build (toolkit) • Format & time • Assessment & certificate • Impact at work •
Next cohort & enroll

QMS‑P — Quality Management Systems Practitioner (ISO
9001:2015)

Soundbite: Evidence wins  audits. At a glance: Build a  quality  system that  makes work consistent,  fixes
problems fast, and passes audits with proof.

Who it’s for
- QA/quality managers and process owners
- New QMS coordinators or team leads
- Founders responding to customer RFQs
- Internal auditors who want a practical playbook

Beginner note: No prior ISO experience? You’re fine — we start from basics and build up.
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Capabilities you gain
- Map key processes and set simple, clear procedures
- Run internal audits that lead to real fixes
- Track a small set of KPIs to spot trends
- Close nonconformities with a clean CAPA loop
- Prepare for audits with organized, easy‑to‑find evidence

Real example: Supplier audit tomorrow — show a clean CAPA trail for a recurring defect in minutes.

What you’ll build (toolkit)
- Process map and SOP pack
- Internal audit plan & checklist
- CAPA tracker with follow‑up dates
- KPI dashboard starter
- Management Review (MR) slide deck
- Evidence binder index

Format & time
- Live online/Classroom (self‑practice supported)
- 40h standard / 32h accelerated

Assessment & certificate
- Short quiz + submit your toolkit
- BSERI certificate with online verification

Faculty: Govind Srinivasan; Manjula Subramanian

Impact at work
- Simpler audit conversations
- Fewer repeat issues; faster closures
- A team that knows “what good looks like”

Next  cohort  &  enroll: Rolling  monthly  •  Email: enroll@bseri.org  •  Short  URL: N/A  •  QR  (alt  text):
Registration QR for QMS‑P

EMS‑P — Environmental Management Systems Practitioner (ISO
14001:2015)

Soundbite: Control today, comply tomorrow. At a glance: Reduce environmental impact you can measure,
and show compliance with clear evidence.

Who it’s for
- EHS & sustainability managers
- Plant/operations heads owning energy, water, waste
- Procurement/facility teams adding environmental checks
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Beginner note: No prior ISO experience? You’re fine — we start with the basics.

Capabilities you gain
- List aspects/impacts and set priorities
- Build a legal & other requirements register you keep current
- Operate controls for waste, emissions, energy, water
- Plan drills and convert lessons into actions
- Run internal audits and a focused Management Review

Real example: Paint booth VOC exceedance — capture, control, and prove compliance with records.

What you’ll build (toolkit)
- Aspect–Impact Register
- Legal Register & Compliance Calendar
- Operational control sheets & emergency drill script
- KPI dashboard starter (waste, energy, water, compliance checks)
- Internal audit checklist & MR deck

Format & time
- Live online/Classroom (self‑practice supported)
- 40h / 32h

Assessment & certificate
- Quiz + submit your toolkit
- BSERI certificate with online verification

Faculty: Govind Srinivasan; Manjula Subramanian

Impact at work
- Less waste and rework, lower risk
- Compliance checks on a clear schedule
- Audit‑ready records without scramble

Next  cohort  &  enroll: Rolling  monthly  •  Email: enroll@bseri.org  •  Short  URL: N/A  •  QR  (alt  text):
Registration QR for EMS‑P

OHS‑P — Occupational Health & Safety Practitioner (ISO
45001:2018)

Soundbite: Make work safe.  Prove it  daily. At a glance: Keep people safe with simple controls everyone
follows — and show it with clear records.

Who it’s for
- EHS/operations leaders and safety coordinators
- Supervisors responsible for permits and contractor work
- Teams fixing repeat safety issues

5



Beginner note: New to ISO or safety systems? You’re fine — we build from first principles.

Capabilities you gain
- Identify job hazards and choose the right controls
- Run PTW (Permit to Work) and LOTO (Lockout/Tagout) the practical way
- Improve guarding, working‑at‑height, and confined‑space safety
- Investigate incidents and close actions that stick
- Track safety KPIs and run a strong MR

Real example: Confined‑space maintenance — permit, gas checks, rescue plan, and records that stand up
in audits.

What you’ll build (toolkit)
- HIRA/JSA templates
- PTW suite (hot work, confined space, WAH)
- LOTO specification & checks
- Incident investigation & CAPA forms
- Safety KPI dashboard starter
- Emergency drill script

Format & time
- Live online/Classroom (self‑practice supported)
- 40h / 32h

Assessment & certificate
- Quiz + submit your toolkit
- BSERI certificate with online verification

Faculty: Govind Srinivasan; Manjula Subramanian

Impact at work
- Fewer injuries and near misses
- Faster incident closures
- Confidence during audits and customer visits

Next  cohort  &  enroll: Rolling  monthly  •  Email: enroll@bseri.org  •  Short  URL: N/A  •  QR  (alt  text):
Registration QR for OHS‑P

BCMS‑P — Business Continuity Management Systems Practitioner
(ISO 22301:2019)

Soundbite: Processes before promises. At a glance: Protect critical work and recover fast when things go
wrong — with plans you’ve tested.

Who it’s for
- Business continuity / resilience leads
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- IT/Platform/SRE teams who own backups and DR
- Operations leaders who must keep services running

Beginner note: No prior ISO experience needed — we start with real scenarios and build your plan.

Capabilities you gain
- Identify critical activities and set RTO (Recovery Time Objective)/RPO (Recovery Point Objective) targets
- Map dependencies and find single points of failure
- Choose continuity strategies that fit your business
- Run crisis calls and keep decision logs
- Plan and run exercises; turn results into actions

Real example: Primary data center outage — restore core app within RTO with tested runbooks and clean
evidence.

What you’ll build (toolkit)
- BIA workbook with priorities
- RTO/RPO matrix & dependency map
- Crisis plan & comms pack
- BCP/ITDR runbooks
- Exercise scripts & results log
- KPI dashboard starter

Format & time
- Live online/Classroom (self‑practice supported)
- 40h / 32h

Assessment & certificate
- Quiz + submit your toolkit
- BSERI certificate with online verification

Faculty: Govind Srinivasan; Manjula Subramanian

Impact at work
- Quicker, calmer response to outages
- Measurable recovery vs targets
- Audit‑ready evidence at your fingertips

Next  cohort  &  enroll: Rolling  monthly  •  Email: enroll@bseri.org  •  Short  URL: N/A  •  QR  (alt  text):
Registration QR for BCMS‑P

ISMS‑P — Information Security Management Systems Practitioner
(ISO/IEC 27001:2022)

Soundbite: Assume breach. Prove control. At a glance: Reduce security risk with the  right controls,  and
prove they work when asked.
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Who it’s for
- CISOs, security leads, DevOps/SRE
- Compliance/risk managers aligning with customers and audits
- Teams new to ISO 27001 who need a practical start

Beginner note: New to ISO 27001? You’re fine — we explain terms as we go.

Capabilities you gain
- Find your top risks and agree on treatment plans
- Build a Statement of Applicability (SoA) that makes sense
- Improve access control, backups, logging, and patching
- Prepare for incidents and practice the response
- Track a small set of security KPIs for management

Real example: Lost laptop with client data — revoke access, record the incident, show proof of controls.

What you’ll build (toolkit)
- Risk register & treatment plan
- SoA with clear justifications
- Access review & exception logs
- Backup/restore test record & logging checklist
- Patch policy & baseline hardening list
- Incident runbook & decision log

Format & time
- Live online/Classroom (self‑practice supported)
- 40h / 32h

Assessment & certificate
- Quiz + submit your toolkit
- BSERI certificate with online verification

Faculty: Manjula Subramanian; Govind Srinivasan

Impact at work
- Fewer surprises in audits and customer reviews
- Tighter day‑to‑day control over access and changes
- Faster, clearer response when incidents happen

Next  cohort  &  enroll: Rolling  monthly  •  Email: enroll@bseri.org  •  Short  URL: N/A  •  QR  (alt  text):
Registration QR for ISMS‑P
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AIMS‑P — AI Management Systems Practitioner (ISO/IEC
42001:2023)

Soundbite: Risk in, evidence out. At a glance: Use AI responsibly and safely — set guardrails, check results,
and keep records you can trust.

Who it’s for
- AI/data/engineering leaders shipping AI features
- Product owners adding AI to workflows
- Risk/compliance teams needing clear oversight

Beginner note: New to AI standards? You’re fine — we focus on practical guardrails and records.

Capabilities you gain
- Decide when and how to use AI with a simple risk method
- Complete an AI System Impact Assessment (AISIA)
- Set practical guardrails for prompts, data, and model changes
- Test models for bias, robustness, and safety
- Monitor live use and handle incidents

Real example: AI assistant recommends a wrong policy — add guardrails,  review logs, and show what
changed.

What you’ll build (toolkit)
- Risk register & AISIA examples
- Annex‑A control matrix with owners
- Data quality & provenance plan
- MLOps release/rollback checklist
- Red‑team/evaluation report
- KPI dashboard starter

Format & time
- Live online/Classroom (self‑practice supported)
- 40h / 32h

Assessment & certificate
- Quiz + submit your toolkit
- BSERI certificate with online verification

Faculty: Manjula Subramanian; Govind Srinivasan

Impact at work
- Safer AI launches with fewer surprises
- Clear approvals and paper trail
- Confident conversations with customers and auditors
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Next  cohort  &  enroll: Rolling  monthly  •  Email: enroll@bseri.org  •  Short  URL: N/A  •  QR  (alt  text):
Registration QR for AIMS‑P

FSMS‑P — Food Safety Management Systems Practitioner (ISO
22000:2018)

Soundbite: Prevent it. Control it. Prove it. At a glance: Keep food safe every day — spot hazards, set simple
controls, and show proof with clean records.

Who it’s for
- QA/technical/plant heads
- New FSMS or HACCP owners
- Supplier quality and packaging teams

Beginner note: New to FSMS/HACCP? You’re fine — we build from the ground up.

Capabilities you gain
- List hazards and choose the right controls
- Decide which steps need close checks (critical steps)
- Run allergen control and label reviews that prevent mistakes
- Plan cleaning & environmental monitoring (EM) that actually works
- Trace lots quickly and practice a recall in under 4 hours

Real  example: Undeclared  allergen  risk  on  a  mixed‑nut  line  —  prevent  cross‑contact  and  prove  label
control.

What you’ll build (toolkit)
- HACCP plan (clear decision trail)
- PRP matrix for your site
- Allergen matrix & label check sheet
- SSOP/CIP schedule & EM plan with swab sites
- Traceability map & mock recall script
- KPI dashboard starter

Format & time
- Live online/Classroom (self‑practice supported)
- 40h / 32h

Assessment & certificate
- Quiz + submit your toolkit
- BSERI certificate with online verification

Faculty: Govind Srinivasan; Manjula Subramanian

Impact at work
- Fewer complaints and safer launches
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- Faster, calmer audit days
- Clear roles and routines on the floor

Next  cohort  &  enroll: Rolling  monthly  •  Email: enroll@bseri.org  •  Short  URL: N/A  •  QR  (alt  text):
Registration QR for FSMS‑P

BSERI Signature Courses — One‑Page Course Cards

MSF — Management Systems Foundation Course (Signature)

Soundbite: Start right, scale right. At a glance: A simple, practical start to management systems — what
they are, how they help, and how to keep useful records.

Who it’s for
- New managers and coordinators
- Team leads stepping into quality/safety/environment roles
- Anyone new to ISO who wants a clear, no‑jargon start

Beginner note: No prior ISO experience? You’re fine — we explain everything in plain English.

Capabilities you gain
- Understand the core parts common to ISO systems
- Read a standard without getting stuck in jargon
- Set up basic procedures and records that people follow
- Join audit conversations with confidence

Real example: New site onboarding — set simple SOPs and records in week one.

What you’ll build (toolkit)
- Simple process map
- Basic procedure/SOP template set
- Record & evidence checklist
- Internal audit checklist starter
- Personal study plan

Format & time
- Live online/Classroom (self‑practice supported)
- 40h / 32h

Assessment & certificate
- Quiz + quick artifact submission
- BSERI certificate with online verification

Faculty: Govind Srinivasan; Manjula Subramanian
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Impact at work
- Shared language across teams
- Fewer misunderstandings about “what to do”
- Faster onboarding to ISO projects

Next  cohort  &  enroll: Rolling  monthly  •  Email: enroll@bseri.org  •  Short  URL: N/A  •  QR  (alt  text):
Registration QR for MSF

MSP — Management Systems Practitioner Course (Signature)

Soundbite: Plan the work, prove the work. At a glance: A cross‑standard, hands‑on accelerator — learn to
roll out practical controls and keep evidence tight.

Who it’s for
- Practitioners working across QMS/EMS/OHS/ISMS/BCMS
- Project leads who must hit timelines
- Internal consultants building toolkits for teams

Beginner note: New to implementation? You’re fine — we build step‑by‑step.

Capabilities you gain
- Plan a rollout with milestones and owners
- Stand up controls, then verify they work
- Build a small KPI set that prompts action
- Run internal audits that lead to improvement

Real example: Multi‑site rollout — standardize controls in 60 days and keep evidence tight.

What you’ll build (toolkit)
- Rollout plan & RAID log
- Control checklists & evidence map
- KPI dashboard starter
- Internal audit kit
- Management Review cadence deck

Format & time
- Live online/Classroom (self‑practice supported)
- 40h / 32h

Assessment & certificate
- Quiz + submit your practitioner toolkit
- BSERI certificate with online verification

Faculty: Govind Srinivasan; Manjula Subramanian
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Impact at work
- Faster, cleaner implementations
- Evidence on hand for audits and customer reviews
- Less drift after go‑live

Next  cohort  &  enroll: Rolling  monthly  •  Email: enroll@bseri.org  •  Short  URL: N/A  •  QR  (alt  text):
Registration QR for MSP

ISMS‑M — Information Security for Managers (Signature)

Soundbite: Decide with confidence. At a glance: What leaders need to know to sponsor and steer ISO 27001
work — in clear, non‑technical language.

Who it’s for
- Business and IT managers
- Product owners handling customer/security asks
- Leaders preparing for audits and RFQs

Capabilities you gain
- Read the risk picture and approve treatment plans
- Understand the SoA and ask the right questions
- Set expectations for access, backups, patching, and incidents
- Hold teams accountable without micromanaging

Real example: Customer security questionnaire — respond with SoA‑backed answers and win the deal.

What you’ll build (toolkit)
- Manager’s SoA briefing
- Risk acceptance playbook
- KPI & review checklist
- Audit conversation guide

Format & time
- Live online/Classroom
- 40h / 32h

Assessment & certificate
- Short quiz
- BSERI certificate with online verification

Faculty: Manjula Subramanian; Govind Srinivasan

Impact at work
- Clearer decisions and approvals
- Stronger customer confidence
- Fewer last‑minute surprises
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Next  cohort  &  enroll: Rolling  monthly  •  Email: enroll@bseri.org  •  Short  URL: N/A  •  QR  (alt  text):
Registration QR for ISMS‑M

AI‑M — AI for Managers (Signature)

Soundbite: Govern AI by outcomes. At a glance: A practical guide for leaders to use AI responsibly — pick
the right use cases, set guardrails, and measure results.

Who it’s for
- Product and operations leaders
- Founders and business owners
- Program managers rolling out AI

Capabilities you gain
- Decide when to use AI, and when not to
- Ask for an AISIA when risk is higher
- Set simple guardrails and success measures
- Review vendors with the right questions

Real example: Vendor LLM integration — run a quick risk review before go‑live and capture approvals.

What you’ll build (toolkit)
- AI use‑case canvas
- Risk & approval checklist
- Vendor due‑diligence list
- KPI & oversight review sheet

Format & time
- Live online/Classroom
- 40h / 32h

Assessment & certificate
- Short quiz
- BSERI certificate with online verification

Faculty: Manjula Subramanian; Govind Srinivasan

Impact at work
- Safer, clearer AI adoption
- Faster approvals with a paper trail
- Better conversations with customers and auditors

Next  cohort  &  enroll: Rolling  monthly  •  Email: enroll@bseri.org  •  Short  URL: N/A  •  QR  (alt  text):
Registration QR for AI‑M
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